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Background 
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COMP – Community Outreach Program 
 To encourage our students to serve the community 
by contributing their IT professional knowledge in 
community service. 
http://communityservice.comp.polyu.edu.hk 
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 34+ projects  
 Types of projects 
 Services to our university students. 
 Services to primary/secondary school students, 
provided by PolyU staff and students. 
 Services to special recipients/the public, provided by 
the PolyU. 
 Services outside Hong Kong. 
COMP Projects 
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COMP Projects 
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COMP Projects 
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Innovation Odyssey  
– Entrepreneurial Challenge 
This project aims to:  
 
 developing students to be capable to 
connect, integrate and apply 
knowledge, perspectives and skills for 
the benefit of the community. 
 
 inspiring students to develop new 
entrepreneurial models that provide 
solutions to fulfill social needs 
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Programs 
 Training Program 
 Train-the-trainer 
 Designed by University staff and professionals 
 Teachers and students to learn together 
 Tangible results 
 Prepare participants to the Pilot Community Program 
 Pilot Community Program   
 Teachers and students to design and implement their own experimental projects 
 Liaise closely with NGO partners 
 Encourage and facilitate collaboration and knowledge sharing among students 
 Reinforce entrepreneurship 
 monitoring, supervision and coaching services will be provided by the project 
team 
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Programs 
~ To learn 
~ To apply 
Ideas Researches 
Products 
Implementation 
Competition 
Consultation 
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Collaboration Model 
NGOs 
Kick off activity of the Pilot Community Program 
Program Description 
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Lunar New Year Caring Fun Fair  
 When: 21-26 Jan, 2009 
 Where: Victoria Park, Hong Kong 
 What: To provide opportunities for the workshop participants to 
utilize the skills they've learnt in an actual setting 
 How: to run a stall in the Victoria Park Lunar New Year Fair 
 Who: 50 students, 5 teachers, 30 volunteers from schools and 
NGOs 
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Objectives 
 Help students to become aware of how they might 
contribute to the community 
 To provide authentic and experiential learning 
experiences to students 
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Structure 
 Organizer:  
Dept. of Computing,  
The Hong Kong Polytechnic University 
 Collaborating NGOs: 
 Senior Citizen Home Safety Association 
 Hong Chi Association 
 Association for Engineering and Medical 
Volunteer Services 
 Sponsor: 
The Quality Education Fund 
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Structure 
 Participating Schools 
 Primary 
Schools 
CCC Kei Faat Primary School  
(Yau Tong) 
中華基督教會基法小
學 (油塘) 
SKH Kei Fook Primary School 聖公會基福小學 
St Edward’s Catholic Primary School 聖愛德華天主教小學 
St Mary’s Canossian School  嘉諾撒聖瑪利學校 
Secondary 
School 
Ho Lap College  
(SPSD By The Sik Sik Yuen) 
嗇色園主辦可立中學 
Special 
School 
Hong Chi Winifred Mary Cheung 
Morninghope School 
匡智張玉瓊晨輝學校 
University The Hong Kong Polytechnic University 香港理工大學 
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Roles 
• Consultant: event 
management 
• Mentor 
• Sponsor: Venue, 
setup cost, equipment 
• Facilitator 
• Promoter: External 
publicity 
• Accountant: 
manage all incomes 
and expenses 
 
• Planner: Selling and 
promotion strategies 
• Promoter: Intra-school 
promotion 
• Designer: Booth 
decoration, costumes, 
promotion materials 
• Executor: selling 
products at the stalls 
• Consultant: Expertise in 
social welfare 
• Partner  
• Expertise  
• Charity sale products 
• Organization members 
• Guests 
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Our services  
 Training  
Provide pre-service training 
 Supervision  
Organize pre-event meeting 
 Monitoring  
Contacting team leaders about the progress 
 Support  
Provide venue, promotion, PR 
 Recognition 
Issue certificates to participants 
 Evaluation 
Guidance on evaluation reports 
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Student Collaborations 
•Sell the products 
designed and made 
on their own 
•Participate in night / 
overnight shifts 
•Promote among 
peer groups and 
youngsters 
•Better 
communication skills 
•Sell products provided 
by NGOs 
•Participate in morning 
shifts  
•Promote among parents 
•Attract more visitors,  
more sincere 
 
•Sell products from HK 
and mainland 
wholesalers 
•Participate in afternoon 
and evening shifts 
•Promote among 
teachers and alumni 
•More energetic 
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Activities 
11/08 
• Stall bidding 
12/08 
•  Promotion and recruitment 
early 
1/09 
•  Meeting with teams 
•  Pre-service training 
Mid 
1/09 
•  Visits to NGOs 
•  Design and Prototyping 
Late 
1/09 
• Events (20/1 – 26/1) 
• Post-event evaluation 
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11/08 
• Stall bidding 
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early 
1/09 
•  Meeting with teams 
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early 
1/09 
• Pre-service training 
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Mid 
1/09 
• Visits to NGOs 
Senior Citizen Home Safety Association 
 
Hong Chi Winifred Mary Cheung 
Morninghope School 
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Mid 
1/09 
• Design and Prototyping 
•Soap and mobile straps making 
•Primary students were guided by NGO representatives 
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Mid 
1/09 
•Purchase of LNY products 
•Secondary students purchased the products from Hong 
Kong and Mainland wholesalers 
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Mid 
1/09 
• Design and Prototyping 
• all of the Lunar New Year products were 
designed and hand made by University students 
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Mid 
1/09 
• Booth and costumes design 
• Teams could use their 
own booth and costume 
design 
Lunar New Year Fair at Victoria Park Late 
1/09 
Impacts 
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Overall Outcomes 
SERVICE ASPECTS LEARNING ASPECTS 
•Benefit to students: 
Try to run a business under a limited cost 
Commitment to community 
Greater exposure to society 
 
•Students know: 
Procedures of running an event 
Difficulties of running a business 
•Benefit to the community partner: 
Connection with schools 
Financial support from charity sales 
 
•Students understand: 
Respect all forms of diversity 
Their strengths and weaknesses 
 
•Benefit to the school: 
Provide authentic learning experiences  to 
students 
Have a understanding of service learning 
model 
•Students are able to: 
Think divergently 
Solve problems 
Plan 
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Competencies 
Skills Knowledge Attitude 
1.  collaboration skills 
2.  communication skills 
3.  creativity 
4.  critical thinking skills 
5.  information 
technology skills 
6.  numeracy skills 
7.  problem-solving skills 
8.  self-management 
skills 
9.  study skills  
1. Event management 
• Human resources 
• Financial resources 
2. Sales strategies 
3. Marketing 
management 
•  Market research 
•  Products & pricing 
•  Promotion 
 
1. Entrepreneurship 
2. Risk management 
3. Business ethics 
4. Commitment to 
community 
5. Sense of 
responsibility 
6. Life-long learning 
Dissemination 
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News clippings 
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Post event newsletter 
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Press release 
Evaluation 
Questionnaires 
38 
Feedbacks (from 5 participated school teams) 
Overall Rating Very Good 5 Good 4 Fair 0 Poor 0 
 
Venue Appropriate 5 Too far 0 
Stall Appropriate 5 Too far 0 
Operation 
hours (6 hrs) 
Appropriate 5 Too short 0 Too 
long 
0 
Operation 
Modes 
Appropriate 5 Inappropriate 0 
Equipment 
support 
Sufficient 5 Insufficient 0 
Stall setup 
support 
Sufficient 5 Insufficient 0 
Onsite support Sufficient 5 Insufficient 0 
Overall 
support 
Sufficient 5 Insufficient 0 
Participation 
in next year 
Yes 5 No 0 
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Students Comments 
 eLearning platform development for patients with diabetes  
[Hong Kong Society of Rehabilitation] 
 Robotics Training Workshops for the Children from Low Income 
Families  
[S.K.H. Holy Carpenter Church Community Centre] 
 Advanced I.T. Training for Mentally Disabled Children from the Hong 
Chi Children Home  
[Hong Chi Association] 
 Private Tutorial Services for Children from Ethnic Minority Families 
[Christian Action]  
 Software Development for Recycling Centres  
[Ever Green Association] 
Coming up this summer… 
